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June 30, 2025

To: All Duke Energy IBEW Local 1393 Union Members
Subject: Duke Energy Negotiation Update

Dear Brothers & Sisters:

On Wednesday, June 25th, your Bargaining Committee met with the Company to resume
negotiations following the overwhelming rejection—nearly 90%—of the initial “Best and Final
Offer” Going into the meeting, we remained hopeful that the Company would take this opportunity
to address the critical issues raised by you, the membership, through our post-vote survey.
Unfortunately, the Company made it clear that they were not even willing to discuss the Union’s
top five priorities:

Reduce insurance premiums

Increase Company contributions to HSA accounts

Improve 401(k) benefits for employees hired before and after January 1, 2016
Withdraw the Company’s proposal to eliminate the incentive bonus

Withdraw the Company’s proposal to eliminate retirees’ healthcare
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What We Brought to the Table

Your Union negotiating team came to the table prepared—with real data and comparisons
from utility contracts in markets similar to Duke Energy. Based on your feedback, we crafted
ten (10) proposals focused on the issues you told us matter most. These proposals were
reasonable, achievable, and in many cases, below current industry standards.

In a clear effort to find common ground, we even proposed a $25 reduction in insurance
premiums for all plans, with no increases over the life of the contract—a modest, good-
faith step to ease the burden on working families, especially as the cost of living continues to
rise. Yet the Company refused to even discuss it.

Where Things Stand

It's true that the Company has made movement in an effort to reach an agreement and avoid
a work stoppage. Certain aspects of the offer have improved compared to where
negotiations began, and that progress is reflected through the hard work and countless
hours spent at the table by both the Company and your negotiating committee. We

- recognize and appreciate that this is the largest economic package the Company has ever
presented to the Union in its over 80 plus years of bargaining together.
However, even with those improvements, the offer still falls short when measured against
two key reference points:
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(1) current industry standards in similar markets, and
(2) the clear priorities expressed by you—the membership

This is not a matter of the Union’s opinion or preference. It is a reflection of factual
comparisons and the direction provided by the membership throughout the bargaining
process.

Your bargaining committee has thoroughly reviewed the Company’s “Last, Best, and Final
Offer” and after careful consideration based on the standards you've set and the data we've
gathered, the committee feels the Company’s offer falls short of the members expectations.
This is not a directive on how to vote. The Union is not telling members to accept or reject
the offer. Our responsibility is to present the facts, show how the offer compares to your
expectations and market norms, and ensure you have the information you need to make the
best decision for yourself and your family.

About the Company’s Letter

Many of you recently received a letter from the Company outlining the potential
consequences of a work stoppage. Some of the information in that letter is accurate—and
it's the same information the Union has been sharing during every contract explanation
meeting.

Let’s be clear: A STRIKE IS DIFFICULT! It affects our members, our families, and our
communities. That's why your Union has made every effort from the very beginning to avoid
that outcome.

However, after repeated efforts to find common ground, the Company chose to impose a
“Last, Best and Final Offer”. Despite your clear and consistent feedback the Company has
refused to engage in meaningful discussions on the core issues you've identified as most
important. Instead, they’ve focused solely on inching closer to what they believe is the
threshold for ratification, rather than addressing the real concerns of this membership

The Vote Ahead
You are now faced with a serious and personal decision:
Ratify the current offer or authorize a strike.
In the coming days, you'll be hearing a lot—from both sides. The messaging will be filled
with urgency, pressure, and fear. Even the Company’s decision to rebrand its offer as “Last,
Best, and Final” is a tactic designed to influence your vote.
As we approach the vote, it's important to remain respectful and open to dialogue. Take the
time to hear the pros and cons from all sides. Listening to different perspectives not only
strengthens us as a union—it helps you understand the core issues and make the decision
that is truly best for you.

My message to you is simple:

Don't let pressure make your decision for you.



Shut out the rhetoric. Block out the noise. This vote isn’t about politics or emotion—it’s
about what's right for you, your household, and your future.

As your Business Manager, I'm not here to tell you how to vote. My role is to make sure your
voice is heard, and to ensure you have the facts and context you need to make an informed,
confident choice.

Know Your Power

The Company got one thing absolutely right: You are the driving force behind their
success. You are the reason for record-breaking profits. Without your skill, dedication, and
hard work, the lights don’t stay on—and they know it.

I understand that this upcoming vote is not an easy decision. I've given serious thought to
the tone and purpose of this letter and the message it carries. Unlike the Company’s letter,
my intent is not to pressure or persuade you—it's to provide a clear, honest picture of what
has happened at the bargaining table, so you can make the decision that’s right for you.

You deserve to feel represented. You deserve respect. And above all, you deserve a contract
that recognizes your value and the essential work you do every day.

Whatever choice you make, vote with conviction!

In solidarity,

Christopher T. Wilson
Business Manager/Financial Secretary
IBEW Local Union 1393
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